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Abstract:

This study seeks to recognize the impact of organizational culture on the
organizational development in the municipality of Birmokaddem- Tebessa-
through discovering the level of the ongoing organizational culture in the
municipality of birmokadem- Tebessa- and knowing the areas where
organizational development plays role, in addition to know the positive and
negative impacts of the organizational culture on the organizational
development in birmokadem-Tebessa-. In order to achieve these goals, we
depend on the qualitative method through asking all the administrators on their
different grades in Birmokadem municipality- Tebessa- depending on the
controlled number using a basic information gathering tool which is a
questionnaire, through which we arrive to the following important results:

* The organizational culture leads to organize the behavior and commitment to

the mission of the institution, so that the employees in Birmokadem municipality
-Tebessa- see a set of dimensions which contribute in creating an appropriate
atmosphere that matches the methods of the employees.

* The organizational development is considered as one of the most significant
administrative processes practiced by the employees of the municipality of
birmokadem- Tebessa- which improves the performance of the employees and
seeks the pursuit of renewal, thus achieving the continuity of the institution.

*It can be said that that the organizational culture has dimensions which
contribute to its impact on organizational development within the municipality
of Birmokadem- Tebessa- One of these dimensions, the internal environment of
the institution, competence and experience. Here it becomes clear how the
organizational culture contribute in the emergence of organizational
development from one side, where its absence creates negative impact as the
resistance of change due to many factors as: communication, human and
technique obstacles.
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