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Digital Transformation Relationship with Organizational Excellence in Service Organization

- Field study at the National Social Insurance Fund for Salaried Workers, Tebessa -

Abstract of the study,

The topic of technological and technical development is one of the most important topics that has been the subject of
repeated studies and research, especially when it relates to organizations, due to the changes it brings and the benefits and
advantages it offers, among the organizations that have been obligated to undergo technological and technical
development and transformation within the context of the digital transformation process are the service organizations,
This is based on the assumption that organizational excellence in the service organization is related to digital

transformation.

In this context, the current study aims to explore the relationship between digital transformation and organizational
excellence in the service organization through a field study at the National Social Insurance Fund for Salaried Workers in

Tebessa Province. This study aims to identify:

* The relationship between digital infrastructure and strategic performance in the service organization.

*  The relationship between the digital customer experience and social responsibility in the service organization.

To achieve the study's objectives, answer the main and sub»questions, and test the research hypotheses, theoretical
sources addressing the two study topics of "digital transformation" and "organizational excellence" were relied upon. The
study data were analyzed through scientific and methodological steps. The descriptive analytical approach, observation
tools, free interviews, and a questionnaire were used to collect data from a selected sample of the organization under

study. This was a stratified random sample of 65 individuals.

After transcribing, presenting, analyzing, and interpreting the data obtained from the respondents, the validity of the
hypotheses was confirmed, the results were discussed, and a general conclusion was drawn indicating the existence of a
statistically significant direct relationship between digital transformation and organizational excellence in the service

organization, the National Social Insurance Fund for Wage Earners in Tebessa. This is achieved through the following:

There is a statistically significant direct relationship between digital infrastructure and strategic performance in

the service organization.

— There is a statistically significant direct relationship between digital customer experience and social responsibility

in the service organization.

Keywords: Digital Transformation, Organizational Excellence, Service Organization.
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