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Abstract:

My study focused on the topic of responsible communication within the industrial
institution, and | chose the Tebessa Cement Company "GICA" as the field of study, with the
aim of delving into the reality of this type of communication, understanding its true role in
improving the work environment, developing relationships between various departments and
entities within the institution, and its contribution to enhancing the institution's image among
managers, workers, and the external environment.

| tried through this study to understand how responsible communication is practiced
within the institution, whether there is indeed sufficient awareness of its importance, and what
challenges and obstacles hinder its activation. | also focused on the practical aspect, distributing
a questionnaire to a group of 61 officials, then analyzing the responses and comparing them
with the study's objectives and questions.

Through the results | reached, | noticed that there is a preliminary awareness among the
officials of the concept of responsible communication, but it is still not applied in an organized
or continuous manner.

There is also a lack of training and coordination, and the use of technological means is
still limited. However, | also sensed a willingness to improve this situation if suitable working
conditions are provided and initiatives within the organization are supported. At the end of the
study, | proposed some realistic and applicable solutions, such as organizing training courses,
establishing a clear communication strategy, improving communication tools, and opening
channels of dialogue between managers and employees, which would enhance performance
effectiveness and improve the quality of organizational and professional work, and support
more responsible and effective communication practices.

Keywords: responsible communication, industrial institutions, social responsibility,
internal communication, performance improvement.




