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Summary:

This study aimed to identify the role of organizational climate in enhancing the effectiveness
of employee performance. This was done by answering the main research question: What is
the role of organizational climate in enhancing the effectiveness of employee performance?
From this central question, several sub-questions emerged:

e To what extent does leadership contribute to organizational commitment?

e What is the level of contribution of physical conditions to the quality of
achievement?

e To what extent does job interaction contribute to professional competence?
In order to answer these questions, a set of hypotheses was formulated as follows:
e Leadership significantly contributes to enhancing organizational commitment.
e Physical conditions significantly contribute to improving the quality of achievement.
e Job interaction significantly contributes to enhancing professional competence.

This study relied on the descriptive-analytical method, using a questionnaire distributed to
all employees of the Multi-Service Clinic in Morsott, with a total of 64 male and female
employees. After analyzing the respondents’ answers, the study reached several
conclusions, the most important of which are:

e The organizational climate plays a major role in enhancing the effectiveness of
employee performance at the Multi-Service Clinic in Morsott, as shown by the
results of the hypotheses.

e Leadership significantly contributes to strengthening job commitment.
e Physical conditions significantly help improve the quality of performance.
e Job interaction significantly contributes to enhancing professional competence.

Keywords: Organizational Climate — Employee Performance



