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Abstract:

This study addresses the integration of individual performance and teamwork within the context of hybrid work
environments, focusing specifically on the experience of the University of Continuing Education - Tebessa Center in
Algeria. Amidst the rapid transformations driven by digitalization and flexible work patterns, understanding how to
balance employee autonomy with the requirements of collective collaboration has become vital for organizational
success, particularly in the higher education sector.

The study stems from a central problem: the scarcity of research addressing the integrative relationship between
individual performance and teamwork within the mixed work environment (in-person and digital) in the Algerian
university context. Its primary objectives were to identify the extent of individuals' ability to accomplish work and share
tasks, analyze the relationship between work flexibility and team spirit, and determine the nature of the relationship
between digital interaction and effective communication among employees at the aforementioned university center.

The study adopted a functionalist perspective, particularly Parsons' AGIL model, to understand how the integration of
individual and collective roles contributes to maintaining organizational system stability and effectiveness in facing new
challenges. A descriptive-analytical approach was employed to examine the relationship between specific dimensions of
individual performance (ability to achieve, flexibility, digital interaction) and corresponding dimensions of teamwork
(task sharing, team spirit, effective communication).

The study holds scientific significance by contributing to bridging a knowledge gap regarding hybrid work
dynamics in academic institutions. Its practical importance lies in providing indicators and diagnostics that can assist the
university administration in improving the work environment, enhancing performance efficiency, and supporting
employees in adapting to new requirements. The anticipated findings highlight the importance of building a supportive
institutional culture, developing digital communication skills, establishing clear policies for organizing teamwork, and
fostering team spirit to ensure the desired integration between individual performance and teamwork in the hybrid
environment.

Keywords: Individual Performance, Teamwork, Hybrid Work Environment, Integration, University of Continuing
Education, Tebessa, Flexibility, Digital Interaction, Task Sharing, Team Spirit, Effective Communication, Higher
Fducation..




