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Abstract:

he study, titled "Digital Communication Strategies in Logistics Management in Algerian
Institutions: A Field Study,"” concludes that digital communication strategies effectively contribute
to the management of logistics activities by aligning digital tools with appropriate logistics
activities. This has led to improved productivity, enhanced competitiveness, and customer
satisfaction. However, some challenges related to technical infrastructure, human resources, and
a lack of training still hinder their optimal utilization.

The study, conducted at Tebessa Cement Company, aims to reveal the reality of the
implementation of digital communication strategies at this company, highlight the most
important digital tools used in logistics activities, and identify the difficulties and challenges
facing the company in implementing these strategies.

This study was conducted using a comprehensive survey method on 40 administrative employees
at the company. It also relied on an appropriate descriptive approach to collect facts and describe
phenomena. Data was collected using a questionnaire and analyzed using statistical methods
(frequencies - percentages).

Keywords: communication strategy, digital communication, management, logistics, logistics
services





