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Study Summary

This study falls within the scope of descriptive research aiming to highlight the
impact of organizational climate on the standards of organizational commitment within the
commercial-industrial institution of the Olffice for Promotion and Real Estate Management
(OPGI). The study was initiated by the central research question: What is the effect of
organizational climate on organizational commitment in the commercial institution, OPGI,
The study sought to examine the influence of incentives on adherence to internal
regulations, as well as to understand how team-related conditions that constitute the
organizational climate affect the alignment of institutional goals. In this context, the
descriptive approach was adopted to conduct this scholarly work. A structured
questionnaire was used as the primary data collection tool, administered to a systematic
sample of 61 employees from the OPGI in Tébessa Province. In addition, seven interviews
were conducted, - The findings of the study revealed the following:
- There is a positive impact of organizational climate on organizational commitment, as the
work environment is conducive to task performance.
- Incentives positively influence employees’ adherence to internal regulations at the OPGI
in Tébessa.
Team-related conditions have a positive effect on increasing the alignment between the
institution's goals and those of the employees.

Keywords: Organizational climate, Organizational commitment, Commercial institution




