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Summary of the research

The human resources management plays a role of paramount importance in the
economical entreprise since the later is the responsible for planning related to its
needs in the necessary manpower as well as the analyses and classification of

different functions so as to use them in the right place and during the right time.

In order to reach this goal, the entreprise should adopt an effective policy of
recruitment, staring from planning its own human resources needs up to the

selection and appointment.

The recruitment process is one of the main roles of the administration, it allows the
entreprise to achieve its targets, it facilitates its advance and its progress to be

competitive.
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