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Study Summary:

This study aimed to identify the impact of participative leadership when applied to
institutional communication within the local administration of Algeria—
specifically in the municipality of Bir dhab. The study focused on the importance of
participative leadership, the types of institutional communication (both internal
and external), the individuals responsible for implementing it in the municipality,
and the outcomes resulting from the application of participative leadership in
institutional communication.

To achieve these objectives, the study relied on a descriptive methodology by
applying a comprehensive survey to all employees of the Bir El dhab municipality,
totaling 41 employees. A questionnaire consisting of five main axes was used as
the primary data collection tool. The study also adopted Likert's leadership styles
theory, which emphasizes the participative style. Likert considered this style the
most effective as it increases both productivity and employee satisfaction. It
promotes team spirit and shared goals between employees and the organization,
thereby enhancing employee motivation.

Keywords: Participative Leadership, Institutional Communication, Formal

Communication, Horizontal Communication, Social Communication, Likert.
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