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Study Summary ;

This study aims to explore the motivation strategy adopted by the National Social
Insurance Fund for Salaried Workers (CNAS) in Tébessa, and to assess its effectiveness in
motivating employees and improving their job performance. To achieve this, a descriptive
approach was employed, targeting a purposive sample of 100 employees working at CNAS
Tébessa. Data were collected through a questionnaire structured around several key

dimensions.

The findings revealed that the institution’s motivation strategy primarily
focuses on material incentives, such as salary increases, bonuses, and job stability. In
contrast, non-material incentives—such as recognition, employee participation, and career
development opportunities—were found to be weak. Additionally, some employees
expressed a sense of unfairness in the distribution of rewards and a lack of clear linkage

between performance and compensation.

These imbalances, especially between material and non-material aspects of
motivation, constitute a significant challenge for the current strategy. Therefore, it is essential
to reconsider the adopted policies to enhance fairness, improve internal communication, and

develop a work environment that fosters motivation and performance.
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