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Abstract of the study:

Amid the rapid changes occurring in the modern work environment, economic institutions are increasingly
required to adopt effective mechanisms that ensure the stability and motivation of their humanresources. One of the
most prominent mechanisms is career path planning, which helps define an employee’s direction. From this standpoint,
the current study aims to uncover the role of career path planning in enhancing job satisfaction within the economic
institution Sonelgaz in Tebessa. This is pursued by attempting to explore and understand the following:

1.Understanding the role of recruitment methods in strengthening employee commitment to the economic
institution.

2.ldentifying the impact of professional development programs in enhancing employees’ sense of job belonging
to the economicinstitution.

3.Investigating the role of career mobility in promoting job stability among employees of the economic
institution.

To achieve the objectives of this study and to answer the main research question and its related sub -
questions, as well as to test the proposed hypotheses, a theoretical and conceptual framework was adopted. Career
path planning was treated as the independent variable, and job satisfaction as

the dependentvariable. The data were analyzed using a precise methodological approach that included the
descriptive—analytical method, in addition to research tools such as observation, unstructured interviews, and
qguestionnaires used to collect data from sample members within the studied institution. A stratified random sample of
61 individuals was selected.

the dependentvariable. The data were analyzed using a precise methodological approach that included the
descriptive—analytical method, in addition to research tools such as observation, unstructured interviews, and
qguestionnaires used to collect data from sample members within the studied institution. A stratified random sample of
61 individuals was selected.

After organizing and presenting the field data, the results of the study were analyzed and discussed.

The study concluded with a general finding that career path planning plays a significant role in enhancing job
satisfaction among employees of the electricity and gas economic institutionin Tebessa. This is reflected in:

1.A significantrole of recruitment methods in strengthening employee commitment.

2.A significantrole of professional development programs in enhancing job belonging.

3.A significantrole of career mobility in promoting job stability.

Keywords: Career Path Planning, Job Satisfaction, Employees, Economic Institution




